08-0300
Marketing Communications Strategy

Worksheet for
Strategic Planning of Your

Marketing Communications
Use this worksheet to do your preliminary communications planning and budgeting.  It’ll give you an overview of your annual communications strategy and the campaigns that make up that strategy.  You’ll have to do your detailed planning campaign by campaign, and in coordination with your channel planning and message development.  See pages 8-10 of this Topic for guidance on using this worksheet.
	Communications Planning Summary

Target Market Size = 155,000 potential customers

	Campaign & Objectives
	Channels and Schedule/Frequency
	Message Foundation
	Budget Totals

	
	
	
	


To add rows, use tab key.
	Total Exposures
	

	Total Budget
	


Sample

Marketing Communications Worksheets

These are samples of marketing communications worksheets.  Worksheet you can use for the management of your marketing communications are provided for you in Topic 08-0301, Marketing Communications Strategy Worksheets.
[image: image1.emf]Campaign Name

Target Market Name

a

Target Market Population

Time Period

CAMPAIGN

TOTAL 1 2 3 4 5

Enter specific channels by name, for

FOR THE

instance, Smalltown Daily Herald, or direct

PERIOD

mail program, or KBLX radio.

b

Reach

158,500

5,000 30,000 18,500 30,000 75,000

     b = Estimate of how many target market potential customers are reached by each channel -- suppliers usually provide this estimate

c

Target market coverage

 

(%)

102.3%

3.2% 19.4% 11.9% 19.4% 48.4%

     c = b  a

d

Number of placements

34

1 4 4 21 4

     d = number of times the message was placed in each channel during the period covered by this worksheet

e

Exposures

1,129,000

5,000 120,000 74,000 630,000 300,000

     e = b x d

f

Costs

22,450 $           

7,750 $            3,800 $            2,900 $            4,500 $            3,500 $           

     f = Sum of all costs for all channels

g

Cost per 1,000 exposures

19.88 $             

1,550.00 $       31.67 $            39.19 $            7.14 $              11.67 $           

     g = 1,000 x f  e

h

Number of sales transactions

301

82 107 53 28 31

     h = Sum of all sales transactions generated by all channels

i

Sales conversion rate 

(% of market)

0.194%

0.053% 0.069% 0.034% 0.018% 0.020%

     i = h  a

j

Sales revenue 

($)

60,200 $           

16,400 $          21,400 $          10,600 $          5,600 $            6,200 $           

     j = sales revenue dollars from accounting system or estimated by user

k

ROI

 

(return on comm. costs)

268.2%

211.6% 563.2% 365.5% 124.4% 177.1%

     k = j  f

CAMPAIGN 1 TRACKING WORKSHEET

Upscale professional families

155,000

November 20XX

COMMUNICATION CHANNELS

Holiday season campaign (Oct, Nov, Dec, 20XX)

KBLX FM 

radio noon 

Direct mail

Middletown 

Daily Herald

Middletown 

Chronicle

Billboard on 

Biz Route 77


[image: image2.emf]Target Market Name

a

Target Market Population

Time Period

TOTAL

COMPANY Campaign 1 Campaign 2 Campaign 3 Campaign 4

Enter campaign names in yellow cells

FOR THE

PERIOD

b

Exposures

2,091,544

1,129,000 310,000 465,000 187,544

     b = sum of all campaign exposures

c

Communication costs

37,825.00 $           

19,850 $          6,000 $            8,500 $            3,475 $           

     c = sum of all campaign costs

d

Cost per 1,000 exposures 

18.08 $                  

17.58 $            19.35 $            18.28 $            18.53 $           

     d = (1,000 x c)  b

e

Number of sales transactions

667

360 57 144 106

     e = sum of all campaign sales txns

f

Sales conversion rate

0.43%

0.23% 0.04% 0.09% 0.07%

     f = e  a

g

Sales revenue

126,200.00 $         

72,000.00 $     11,400.00 $     21,600.00 $     21,200.00 $    

     g = sum of all campaign sales rev.

h

ROI (Return on comm. costs)

333.6%

362.7% 190.0% 254.1% 610.1%

     h = g  c

Total Marketing Communications Program Tracking Worksheet

Upscale professional families

Brand 

Awareness

COMMUNICATION CAMPAIGNS

155,000

November, 20XX

Holiday 

Season

Company Web 

Site

Last year's 

model sale
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