(First) Business/ Company Development Meeting 

Presentation Script Example 

NOTE:  
As you read through this script, use the margins to write in comments about what you would like to say in each portion of the meeting. Write in exact wording wherever possible, using expression that you feel strongly about or comfortable with, and that your employees will relate to and understand.

We’re here today to talk about the vision I have for (this company).  

I'm going to share what part each of us can play in our company's accomplishments. 
And with all that said, I'm launching our "company development system" that’s going to get us there in a way that helps each of us get more of what we want from our work and our lives.

The Full Spectrum Business Development Program is a way, using the business, to get more life for its owners and employees. 
What I’m saying is that the business becomes a vehicle through which we can all get more of what we want from life. 

This is accomplished by building a healthy business with solid foundation and strong framework.  

A business with systems in place to get predictable results through employees and the team(s) in a way that respects your talents and potential. 
A business that provides a way to operate that meets our customers’ needs and eliminates many of the frustrations most people, including ourselves, encounter regularly when there isn’t a deliberate effort in place to succeed.

Now of course we’re here to do business. 
And it’s much easier to accomplish results if we know exactly where we’re going and how we’re going to get there. 
So today I’m going to speak about the vision I have for (this company).

I want all of you to have as clear picture as I do so we can all be on the same track. 
I want people who work here to be as excited about this vision as I am. 
And I want you to know how much I appreciate all the efforts and commitments you’ve put forth so far.

At this time, I’m prepared to be clearer than ever about the result that I have in mind. 
That means I also want you to take this opportunity to ask yourselves if you are absolutely committed to the vision you hear today. 
Absolute commitment is what I'm asking from each of you. 
That is what it will take for us to realise this vision together.

At the same time, I am committed to having an environment here in which we also pay attention to helping you get what you want in life through working for (this company). 
That’s what our "company development system" is all about - and that’s my commitment to each of you. 

I’m sure many of you have questions or concerns about the changes we’re making and will continue to make. And I’ll be happy to address those later in the meeting. 
At this point, I’d like to describe exactly what we’ll be doing in this meeting.

First, I’d like to share with you the Vision I have for the company. I’m going to be calling that the Strategic Intent. 
Once I’ve described that to you, so you have a very clear picture of what the business will be like when it’s completely in place, I’ll share with you the structure or framework that will be needed to get us there.

I’ve done some thinking on how we are currently structured to make room for us to grow. 
The new structure has the benefit of double vision, which considers both where we are now, and where we are going. 
Without this double vision it’s easy to get caught in the present and never have time for the future.

I’ve learned that to succeed an entrepreneur must have a very clear picture of what the business will look like when it’s finished. 
Not the way it is now, but how it will be in the future if it’s going to help everyone associated with it achieve their dreams.

That’s what the Strategic Intent is all about.

Here is where I see (this company) in the future.

Read Statement of Strategic Intent

In addition to this Strategic Intent, I’d like to share a story with you. 
It’s a story that I feel captures the spirit of what (this company) is all about. 

Tell your Story. Explain how and why it captures the spirit of your company at its best. Also talk about what it means to you, personally.

It’s our official company story. 
Think about it and what it means to you. 
This is the story I hope you will tell often and to whomever you like. It’s our signature.

The next thing I had to ask myself was, “If I’m going to achieve this Vision, what are all the things we must do to pull it off?” 

So, I created an Organisational Chart (like a map) which shows the functions that will be needed to accomplish the results that will bring us to our vision. 
The boxes on this chart are not based on the people we presently have with us, or will have in the future, but on the work that needs to be done to succeed.
There are some sound principles underlying this chart and I’m very pleased about that, because I know that our lives will become much easier as we get in the habit of operating by these principles. 
The changes I’ve made in our organisation are strategic and all focused on accomplishing the vision that I have. We want to maximize our potential and your potential, as well. 
I value each of you and want you to see this as a place that can fulfill you hopes and dreams.

For some of you, my Strategic Intent and the idea of business development may fill you with excitement and enthusiasm. 
You know we can do better here and you’re ready to move forward.

Others may have feelings ranging from insecurity to upset. For those of you feeling that way, I encourage you to speak with me (or your Manager) to sort out those feelings and come to terms with whether this is the place you want to be.

We’re happy to help you and support you through the changes, in a supportive way, but I need to know your whole-hearted commitment is to this vision. 

If this isn’t a commitment that feels right for you, then it’s better for us both to know it sooner rather than later.

We don’t want to put anyone in a position where we’re asking them to do something they’re not committed to.

Address the fears mentioned earlier in this document if necessary. Let them know you understand, and that you still need their commitment.

Pass out your Organisational Chart and explain it in the context of the Strategic Intent.
Before we open the floor for discussion, I’d like to give you a picture of what kind of Company Development activities we’ll be engaged in, in the near future. 

The Job Agreement is the next level of detail following on from the Organisation Map, and for greater clarity right now, I'll talk to the five elements of a Job Agreement.  

Show a BLANK Job Agreement as an example 

The first is the Job Name and Objectives of the Job – what it is and its outcome.

The second introduces the Job Standards within which the RESULTS must be delivered.

The third identifies the Work that must be done and the systems that must be used to execute the TASKS and generate the RESULTS that the Job is accountable for producing.

The fourth shows clearly the Decision-Making Authorities that the Job is authorised to make – or is prohibited from making; and it also shows the Resource Authority and the Supervisory Authority as applicable. 
The fifth is the Agreements page, where (your) Supervising Manager agrees to delegate enough authority and to provide sufficient resources, training and support to enable (you) the Direct Report to meet the responsibilities set forth in the Agreement.
So that gives you some insight into the strategic organisation of the business which brings about clarity for all.

Identity the projects, process, (e.g Job Agreements) of Business Development on your schedule and how your employees may be involved
By now you must have questions to ask. The floor is open for questions or comments

Invite and answer questions.

Before we adjourn, I've set a date for the next three BDMs (Business/ Company Development Meetings).

Announce and agree on time and date

The BDMs are mandatory attendance, and in the interest of attendance, I've listed the next three meeting dates, times and locations for you to add into your diaries.

Next…  

Next…  

Next…  

If ever there was a BDM you could foresee you were not able to attend, for what-ever reason, please inform me as soon as you know so we can discuss the alternatives available at that time.

In the interest of planned holiday leave and unscheduled (sick and other) leave, we will record each meeting so that EVERYONE will always get the SAME message as a result of every BDM.

I’d like to thank you for your enthusiasm, interest and questions today as we begin this exciting chapter in (this company’s) Life.

I look forward to working closely with all of you as we build a business that we’re all proud of – one that will help all of us achieve what we hope for. We’re already on our way.

Now, as a last thing today… please tell me, now, in 30 seconds – not 10 seconds nor 50 seconds – 
Please give me feedback in 30 seconds – 
"tell me what you learnt today from this BDM", 
and let's start now with… (person)
Start with the most recently employed… 
and then the next most recently employed... 
and so on… 
where you (CEO) speak last.  

Yes, everyone is asked to give feedback.  
And it is expected that everyone WILL give feedback.
The Business Mantra
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Our company's system of effective communicating is using predetermined systems, including… 

1. Strategic Intent

2. Organisation Map

3. Job Agreements

4. Systemisation
5. Quantification – Results within Standards
6. House of Business/ Company Development Cycle
a. Orchestration

b. Quantification

c. Innovation

d. Implementation

7. Personal Development Meetings (PDMs)
8. Supervision

9. The "No Blame" Systems-First Problem-Solving system
10. Core Purpose 

11. Company-wide Business/ Company Development meetings (BDMs)
