
To:	All Company Employees

From:	First Last Name (of CEO), Position

[bookmark: _GoBack]Date:	Date

Subject:	Our First Company-wide Business Development Meeting

	As you must know, I have a commitment to building this company into the premier community of its kind, anywhere in the world. This has been my passion for the last ___ years.

While we have had many successes over the years, I have known for a long time that something is holding us back, something I had not been able to identify until recently. 

That something, I have discovered, is a clear point-of-view about what it takes to build a business that really works and can free all of us to be our best and achieve what we most want to achieve. 

The way to do this is by adopting an approach called the Business Development Process.

As the first step in this business development process, I have created a much clearer picture of what this company is and where it will be in the future. The purpose of the upcoming Business Development Meeting is to share this vision with you and explain more about business development. Most importantly, I want to share how this approach will work for all of us, and discuss your thoughts, ideas and questions.

Although a brief explanation is not really sufficient, but let me say that the business development approach will:

· Build upon the excellent foundation we’ve already established;
· Help make our work and interactions easier, more productive, and more meaningful; and
· Create opportunities for all of us to grow personally and professionally and for the Company to grow financially.

With that in mind, and with great enthusiasm, I invite you to our first company wide Business Development Meeting on Day & Date, from Time to Time in the (name of the Room).  This is a very important meeting for our future, so please put it straight into your diary now. Your attendance at the meeting is mandatory and will demonstrate your support and commitment.

Kindest regards

CEO
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