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Strategic Action

	SWOT ANALYSIS

Name of Business: 

	OPPORTUNITIES
	THREATS 

	· 
	· 

	STRENGTHS
	WEAKNESSES

	· 
	· 


Business Strategy Worksheet:
Strategic Actions
Your Business Strategy is the combination of your Strategic Intent and your Strategic Action.  You already have your Strategic Intent (or you should), so this worksheet guides you in writing your Strategic Action Statement.
Before starting, if revisions to your Strategic Intent are necessary, make them.

Your Strategic Action Statement is really a collection of specific strategic actions.  Each action will be aimed at developing or maintaining strengths and eliminating or minimizing weaknesses (or converting them to strengths) in order to take advantage of opportunities and minimize threats.
The Johnson Landscaping example, and Step number 6 on page 8 show the thinking process.

Use the worksheet below to collect your thoughts on strategic actions.  When you have completed your thinking about strategic actions, go on to the next page and convert the list into your Statement of Strategic Action.  You can expand the list of strategic actions by using the tab key.
	List of strategic actions

	1
	

	2
	

	3
	

	4
	

	5
	


Worksheet for:
Statement of Strategic Action
Use the space below to write your Statement of Strategic Action in narrative form.  This statement should integrate the list of separate strategic actions and it should show how you think about the relationships between strengths, weaknesses, opportunities, and threats.  
When finished, couple this statement with your Statement of Strategic Intent, and the two together will form your Business Strategy.
	In order to accomplish our Strategic Intent, we will take the following strategic actions:
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