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Worksheet

Strategic Intent

Elements of Strategic Intent

This worksheet helps you list all the elements in each of the five components of your Strategic Intent.  This prepares you to write the Statement of Strategic Intent itself.  We suggest doing it in two steps: 
1. Brainstorm the elements by listing all the elements you can think of that describe the future of your business.
2. Go back over the list eliminating the unimportant elements and the elements that are true of your present business, but will not be true when you achieve your Strategic Intent.

The worksheet can also be used to develop Strategic Intent.  You simply make copies of the blank worksheet, develop alternative Strategic Intents, and select the one that best fits the future of your business.
	1. Strategic

Positioning
What kind of business do you want it to be?
	· 

	2. Strategic Differentiation

How will the business stand out as better than the competition?
	· 

	3. Business Model

How will the business do what it has to do and make a profit?
	· 

	4. Business Personality

What values, norms, beliefs, and attitudes will shape the behavior of your team?
	· 

	5. Goals

What goals will be reached when your Strategic Intent has been achieved?  When will that happen?
	· 


This document is confidential and proprietary to the Alliance for Enterprise Leadership, Inc.  It is protected 

by federal copyright laws.  No unauthorized copying, adaptation, distribution, or display are permitted.200703

